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Sub: Commercial developn of railway Jand by RLDA — General
Instructions:to Railways: ~ .

The Rail Land,‘Dc:\'e!opmcnf_' Authority (RLDA) has been set-up in January’2007
to exclusively deal with the cominercial deveiopment of Railway land and the air space
above such land for qugp‘lgmgngi;;gﬁnggpial resources of the R;iilways thro‘ug‘h' non-tariff
measures. In the AmendediAct: ™ -." .- T - '

(a) A new. Chapterl(ehhpfer;HA‘)_" has been inserted, authorizing setting up of the

RLDA, primarily to‘develop Railway land for commercial use for the pugposes of

generating révenue by non tariff measures, ' o

ot (b) Section 11 ofﬂfel_{_hﬂwigiy&..&ct,fwliich empowers the Railway Administraligns to

execule various:works required for the purposcs of constiucting and mainiuinilng a
railway has slso ‘beén;amended to include, vide sub-clause: (da), “developing any
' railway Jand foF'commeréial use:” . :

The Rail Land. Development Authority (constitution) Rules, 2007 (RLDA Rules)
were notified by the: Central Governmeént in exefcise of its powers under Section 4A
read with Section 198 of the Railways Act,1989; which provide for the working and
powers of the RLDA as delegated by: tlie Railway Board, Rule S of (e said Rules
deals with entrustment of vl'a'ii'_d' to RLDA and its functioning. A copy of the Rules has
been sent to all Zonal Railivays already and is availible on the website of Indjan

Railways and RLDA-(w(wv.ﬂdaﬁin ). o

.

For achieving the purposes of the Act and for smooth commereial development of

Railways land, aclive cooperation of Zonal Railways who are the landowners, is very

, mportait at all stages, including . project implementition, especially in ihe case of

e redevelopment projects i.e. those involving rebuilding of Raitway Structures for ¢.g. in
e Sarai Rohilla, Delhi.. o | |

8 ':77-'7'&7,/()"'1;5-5 Based on the mandate given by the: Act and the notified rules thereunder. und
A el deisiled procedure with regard io the duties/responsibilities of* Zonal Railways vis-a-vis
s R1L.DA has been prepared and is enclosed liciewith as Annexure-[ for implementation.
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Annexuie-l

Functions _and _responsibilities of Zonal Railways and RLDA _in comme:cml
development of Railway Land :

S

L4

'Powers of RLDA for enter mg mto agreement with Develoger s

» RLDA has-been vested with full powers for commercuﬂ dovelopment of railway land

entrusted to it by the Railway- Board. Sextion 4E of the Rzulways Act, 1989 gives powers
to. RLDA to enter into’ agreements on behalf of the Central Govéimment. and -exscute

con’tracts 'Hlereforc RLDA shall-execute all. documcnts/autholzatzons on behalf*of the
Indla‘n R”aﬂways that” may be raqun:ed W1th ragard to -cv'innicmlal Dcvc]opmcnt of

Réflway Land entrusted to RLZDA S

Oswnership of Railway Land:-

The owner/title holder of the Rallway Land will: contmue to be the Zonal Railways.

RLDA; will -act-and: undertake all:such-tasks, for and~or1 behalf of the Iridian Railways

whmh Are necessary for commerclal dcvelopment an; tha cntmslcd land

-:Entr,l' fment of Land hyRaxIwayBoa’rd’to R'LDA o, BT

-(a) Sites for’ commermal development W;H b 1dent1ﬁed by the Zonal RmIWays and

advised to” Railway ‘Board with GM’s approval: - ‘Riilw ay “Bodrd- will ‘entrust the
Railway- Lard for commercial™ dcvclopmmt 107 RLDA ‘as. -per :format enclosed
(Annexure ‘A’). RLDA. may" also. suggest ‘sites o the Zonal Railways. for his
_ purpose. It may not be possxblc at-the time of cntrusuncnt of land fo specifically-and
clearly demarcate the precise boundaries of ihe land fo be used for commy wial
developimeit since the sume would dépend upon market feasibility study = be
carried out by the RLDA. The exact land area/boundaries would bc finalized bQSLJ 013

the'modalities indicated under para 4.

(b) At the time of identification for entrustment of land, the Zoral Railway shall gnsure
that it is in full possession of ummpalred title of land and land title records, plans elc..
and that requisite mutation exists in Revenuez'MumczpaI records in favour of the

Rai lways.

{c} The land entrusted 1o "?j_D“ shall ,o'ﬂmup ta bP in the POSSESSinn of the
Zonal Railways till the time the developer.is selected by RLDA "and Jand is handed over
to the developer on lease for commercial development. It shall be the duty of the Zonal
Railways to keep the land free from encroacluuems and -all. encumbrances. The Zonal

Railway will shift/relocate -its matcnals/‘;heds/encroachmcnts etc. In time "rhelfx er
necessary to provide vacant possession of land.to RLDA .

Market feasibility study hy RLDA and finalization of exact land area:-
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. commmcml deveiopmt,nt invoI\!cs chclopmcm"as rmdenhal complems.

() Aller the entrustment. of land Ly Railway Board, RLDA shall conoiuct‘a
[easibility study with regard to the pbtentml of commercial development, i.e., it Wil
carry out necessary miarket survey to assess the potential and work out the best modcl of
commercial d\,velopmcnt in terins of best possible revenue, returns. RLDA would
correspond with Zonal Roilway w.r.t all issues pertaining to the land including removal

of encronchments, modification in area otc as required.

(b) On the basis of mml\ut fuxsxbillly report, %ﬁzﬁl in consultatxon with ZonaI Railways,
{inulize the exaot area of lihd nloug with bmmdanes etc. thiat will be taken up for
commoreidl: dovolopmum Thé. exact nrea of the RaﬂWay Land to be used for
comnmlcml dovelo pment, shell: bo mmnoned in & Jomt “Handmg Over Note” [Ref.

Pam 8 (L)]. a .
(0). In case the entr uslment lettcr ‘co RLDA dm:s not- 1nd1cate the; Iand area; the site/ area
shiill be finglized by RLDA in cdnsﬁltggon \wtﬁ GM/Zonal leways In case the land
area. has bécn mdmmed U thé enm{smcgﬂlatter. vatiation ili area-0f land can be finalized

‘f)y RLDA in consantmn W1th e Zonal Rallways and thh the-appraval of GM/Zonal
TRailivays as a poxt of such enmstment. ‘ :

“Type of Cmmnqrcml D‘evelopméht:n _

(0) RLDA will e\*plore varlm;s 6E‘tibris of cbmmerelal develoPment which could

bo residential, ofﬂce cofnp eX,. malls, ‘hotels etc. ‘based: on’ detaﬂed market feasibility
stidies anid take dccxkrons -t thelr leva th prl’on approval of the Rallway Board where

LT ) an

(b\ The proposed developmcnt wﬂl conform io the local development control norms
and the Developer shall obtain sanctxon'to the plzms from the Iocal authontxcs as may be

applicable.

Jn order to avoid any problems wzth regard to commelcml development of
Railway Land in future, the Zonal Rallways should ensure that wherever Master
Plans of local authoritics are undi:r revision, necessary objections are filed to
cusure that all the land belongiug fo. Railway is shown as “Railway Land” and
not for a particular use (such as residential, commercial, public utilitics,
teansport wmixed land use).  This will allow RLDA to choose the best usage of

Railway Land for maximizing the retuins based an the market studies. s

(©)

Period of Lease, mode of pnyméu‘t bth.: Wi

(a) Lease period will be demded by RLDA on the basis of the recommendations
of the Consultants and the type‘of nr:)posoo commercial (.*velopmc,m in coniosmity 10

the extant directions of R'ulway Boqrd on the: ﬂubjeCf

(b) Based on marker ﬁ:asﬂnht)f studles,‘ RLDA -may follow any
do\wlopmom/xe\'enue madel which is.in best.interest of Railways. Such medels could be

lease upfront model, Joint Ventmes, rcvenué shmmo etc. for individual site. .

~
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i On expiry of the lease period or in the event of amy defauli on the pari t of the
lessee which resulis in termination of the lease deed, the eniire land along with 25s€is
thereon, shall revert back to RLDA and in tum to Zonal Railways. A provisien will be
kept in the D ‘3"*31011'[11‘”1t Agrecment that under exceptionz] circumstanceés, Le..
when the Railway Land is reqmred for its own use by the Indian Railwayd, the
RLDA will have the powers for pre-mature termination of the Agreement. Howvever
in the event of pre-mature termination, the Radwa_y would have fo pay mecessary
compensation to the Developer. Therefore, recourse to premature termination
should be conSIdered onl}’ undermre ancl exceptxonal cxrcnmst:mces. i

" Inviting bids and entering mto.developmen&ixgi'eanient ‘i‘i’ifh-}:“eveloner‘; ~

(@) The RLDA shall proceed wrtb the Tnddmg pmcess based on the azm finalized
with Zonal Rallway, after mumahng Rallmy Board. B )

(b) RLDA on behalf of the Raﬂva)g shall entm into suiiable D’Yelg‘u_,e;a__
Agreement/land lcase acreement and any efher agregiment that may be: m in order
to vest the selected Developer wﬁh ihe ngnt {0 underiale ihe commercial dex velopment

and related works on the subject leway Land.

(9 A copy of chgreement shaH be-made. avaﬂabla io the Zomat Dmﬁ?:&" for
information and; -fecord: Rm'[wa.}waum‘head o make itself conversani-vithr the various
provisions of theagrccmmt iforder:to éﬂgﬂ:e&atraﬂx%y s lﬂlm aata.\sn care of

during the currcncy ofthe;agrsemenf." 7 ] ~
Handing over of 1dent1ﬁed I:md as per L:md Plzm with - Schedaue to

\

mLDA/De\eloper. ‘ . o

(a) A joint demarcation of the sit¢ Jand will be camied out by RLDA and the
Zonal Railways, if necessary along with the local revenue aut‘honnes and 2 groper “1 ‘"ﬁ"
Plan with Schedule” will be prepared -and. suzncd jointly betwesn Zonal Railway and
RLDA showing the exact boundaries and imporiant structuresfland marks in each

direction, along with area and any other details that may be considered relevan

{hj A joint “Handing Over Note™ {as per format at Annexure ‘B’) shall aiso be
prepared by the Zonal Railways and. the RLDA duly Annexinz the- “Land Plan with
Schedule” as above.  This joint note. shall be signed and physical h:ndmc. over of the
land will be effected, along with the signing of the Developmental Agreement (fo whith
¢ will form an Annexure) between the RLDA and the Developer. It shall be the duty of
the Zonal Railway, as the OWIeT. of the le\x Land to ensure that the possvssma of the
ignd is handed gver G QLD.’-; “uu iz Ls:!.u w_ \.;DA ip ife LU‘@L»"CI irce from
encumbrances and in accordance with the terms of the Agreement well in dme. Undue
delay in handing over of ihe site. may mwte claims of damages n'om th., prospeciive

geveloper. - i

Assistance required from Rﬁiﬁvavs-dirﬁ-nq PI' oject implementalions:

The Zonal Railway :shall also aSSIst the RLDA for facilitating the Developer in

(a) L
tilities (subject to availability) duriug

oblaining access lo all necessary facilities and u

G
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h]-—r« exccution SﬁgCS mcludmg water C’SL'(FILH), telecom faciiitizs i
renn;. at par with those existing: for any other commercial establishment. However, forihe

regular requirements of the Developer over the lease period, the Developer will have (0
make his own amangements Subject to the Railway’s own availability of facilities and
utilities and on request of the Developer for the same at post prpjeet execufion stagc‘ the
Railway may meet the requirements of the Developer, in part-or in full, on prescribed
payment terms. r : _ .

(b) The Zonal leway shall asmst RLDA wherever requxred n obtammg various
clearances and authorizations in conmection with commercial development of Railway

Land by the Developer from local: mumcxpal and other concemed anthontxes

The Zoml RallWay shall nommate an officer- of suitable rank and seniority

c
ES)r. DEN of the Division and conQeme&Bngneenng SAG officers in.Head: Quarters e.g.
CGE) who shall serve-as a point. af’ contact @nd for coordination between Zqnal Rallways,

RLDA and the Developer

(d)- Wherevcr the commerclal development prolect involves rebmldmg oi‘staff
quarters/othér assets (Redevelopment projects) ete, 4t same/dlfferentlocaﬁon :

v~

A RLDA in consultanen»thh the Zonal Railway shall get a’ “Phasmg Plan”

preparec_l w’hlch mllrmdlcafeethe timewise schedule of number of alternative
bloclJmuts'_'to be~ pm*ﬂded Kaxlway shall ensire the vacation of the
corresponding number of; uanfers/ofﬁce etc within ‘a monthi of ‘alternate

accommodatlon bemg prov;ded by the Developer to- avoid payment of
damacr,s to the Developeras pet.conditions of the Agreenderit.

A comnuttee of 3 oﬁcefs wﬂl be constituted to momtor imiplementation of
the phasing plan, as per development agreemen!. The three officers shall
normally be of TAG level-one each from the F'w‘neelmg and Electrical
Branch at Division level and the third shall be from RLDA (DG MfPrOJe s).
Actiial redevelopment shall be done by the Developer af his cost as per laid
down specifications in the Development  Agreement. In case of re-
development project, wherever required, RLDA may engage FProject
Management ConSthams (PI\‘C ) for-e 1surm;> yvpex vision of the Devclupers

work.

(ii)

Cr P—drtmg/ﬂccountnl of rcahz'ltmn/recelpts to Zonal R‘ulmn's -

\\
ceeds from
<’e Sundry

At per Board’s Clrculm \lo 2007/Ac- ll lf’7 rlated 14’2/"008 lhe pro
commercial develonmenl of land chall be credited 1. Railways account
earnings (Z-243- Propeﬂy deve10pment of lang/air space).

Post e\'erutlon of the Prdj'x:ct-# B

RLDA on bchalf of concerned Zonal leways shall ¢ontinue to monitor the
obligations of the Rallways ‘and - the Developcr as per the “Development Agreement”,

™
\

4
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. “Tribupal or before aniy, arbitration p

A copy of the Development/Lease Agreement wil] also be made available t0 Z’J”
Railveays who by virfue of their presence at site are expected to keep RLDA informe

al all times regarding any violations ete. of the tertas & cendition of the
Development/Liase Agreement  sincé RLDA cannot poséiﬁ'lj'/ keep watch on all the
sites through out the Jease period. However, periodical reviews may be carried ou
by RLDA both with the Zonal Railways and the Developer. in this .regaf&.

(A5

Claims, Law Sults ctes-
A shall contest any cldfm before any Court or

Under the. poviers delegated RLDA. st ‘

out pf or refuted fo the commereial development of the éntnisted Riilway Land and to
(hat offect’ vill exccute any Yakalatnama, Power of Attoraey or provide any
authorization dg may-be required.’ ' & ,

' ABAIF IR RIR AR EAIHAAH
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amentioned in the Annexure and falhng thhm their j jur risdiction.” - ‘ .

Annexure A
GOVERNMENT OF INDIA
" MINISTRY OF RAILWAYS -
(RAILWAY BOARD) <

The Vice Chairman, .
Rail Land Development Authonty,

New Delhi. .
Sub: Entrustment of sites-for eommerclal developrnent of- land to the Raﬂ Land
Development Authonty (RLDA) located at ......... - (Name of
the cities). _

In terms of Section 4D(1) of Ra}lways Act, 1989 ‘and Clause 5.of the Raxl Land
Dew elopment Authority - (Coustttutlon) Ruies 2007 the’ Raﬂ“{av Board has ﬂemdcd to

emrust site/sites 1o thc RLDA fur commercxal development as per dctalls given in

*Annexure I

The Auihority is hereby assigned and authorized fo discharge the functions as

nrovided n Section 4D(2)(L & ii) d_EtheA_Railways‘-,*\.c!, 1989 & o e:(emisé powers as provided

ander Soction €E of the Railways Act, 989 and the Rail Land Development Authorsty

.

(Constitution) Rules made there under, for undertaking commercial deve lopment of 2bo»

raifwvay landis)
The \uﬂloul) qhould Iake necessar\ action to collect re! wvant documents and

other details lrom the Zonal Raﬂw'us Thc zai al Puul\\' Vs are@{‘quire_d ta extend all

cooperation 10 the Aumcmy n ‘urmshmg the re.l_e.vant documents: pertaining to the sttes

~
A

-

The Authonty wmay take further actlon for commermal development of land as

enirusted including ﬁnaﬁziﬁg: of ﬂle exact area of land {0 be tal\en up tor COI]]HIE‘ILla]

development through markel feasibility studies. T he e\acl area of the land to be used for
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commiving develupment slongwith other relevant details e.g. number of quarters ¥

: 7, i : : . : . 7onal
case of re-development projects shall be finalized in consultation with the Zon

Railways and should be mentioned in the Site Plan forming Annexure 10 the joint

Manding Qver Note' to be signed between the Authority and the Zomnal Railyrays (Ref.:

Board 5 . instruction

’

'
“] P I o
NQIIlllllllla..l.l.‘,j;'jlgl'lglllllfl.l‘lll ‘ﬂtc& l‘l‘l‘/llﬂllllllllllllll‘.ltlll‘tll)l

Dcput y Director/L-ad WManagement

, ‘Railvsas v-Board
Encl:  Annexure :
Copy to: General Managers, concerned Zonal Railway, /Rdﬂwa Y5 ,
Annexure |
Format for Jand entrustment 1o RLDA
Name of the Zonal Railway: f o F .
R T T e T Division 1 Gy St ]
RS e i1 | Area (squn): tvision ~ y | State :
Jormmmime pme | e e - e — 7 e » :
| | i
i [ ‘ |
PP SRS .
Site skefeh to he attached



Draft of the Joint Handing Over Note between the '

[ | Zonal Railways and the RT. DA for.the

[ . 'Ihandédoveron[ ] i .

i
X i Feon,

The Rail Land' Development Aulhouty (RLDA) has been setup to exclusively deal

viilicommercial. deuelopment of rallvray land and the air space above such land fsGor

G ety
supplemeniing fi nanclal “resources of the Railways through non-tasiff measurcs

ey "The { ] Zonal Ralhvavs is™ jn the possessxon of tlle land bearmg’No, L Jat
»[ Jofarea . [ ]Hectares ' - :
. 'I‘he ‘said plot ‘of land has~been en’erustcd to the RLDA by the Gentral GOVCmmant i

exercise of its pOWersit tldel Section 4D of the Railways Act, 1989 and Rule S of the
Rail Land Developm&nt Authonty (Cops* ution) Rules, 2006 (letter’ of entrustment as

~ per format). - s

The RILDA has undertakcn feasibility study and mvited- technical and ﬁnancml bids,
from prospective. ‘developers for commercml dcvelopment of the land menfioned

above. The RLDA has selccttéd [ J as-the developer for the development of- thc
= land: - . . - -
| Thc land beéaring No. [ jat] .. " Jofarea{] Heoteres has

een jointly surveyed by thP RLDA. and the Zonal Railways' in the presence of [Mr.
] who is the' atithorized: 1epresentame of the [

] and- the sau{ land is free’ from' all

EY

encmbrances.

The land bearing No. [ o Jat] }of area[ ] Hectares
is .being physically handed over by the [ . ] Zonal Railways io
the RLDA ¢n this [ ] day ofl ] 200-' for being further
handed over un lease to the | ___ years fot uz:dertaking S

commercial development on the site in
The Site Plan of the land is enclo<cd as.

] for 'a period | ‘of .
accnrd'mcu with thw Dcvelnpl pent Agreement®
Annt:\me 1 a’eno with this Hanamu Ovcx

Note.
nv olveq 1cdev lopment of staff

- Where-cver commercial dev clopmert of ihe site- i
d will be as pal appr(wcd phasing

quariers / other assets, handing over oftrailway lan

plan.
Signed'

For RLDA.Y

For -

Zonal Railways



