YT GLHIT/ Government of India
I AT / Ministry of Railways
CGEEIES, Railway Board)

No. 2025/W-I/Genl./GatiShakti (E-3495642) New Delhi, dated: 16/12/2025

The General Manager
All Indian Railways

Sub: Delineation of stages of DPR preparation and roles of officers in planning and
submission of Detailed Project Reports (DPRs) of PH-11, 14, 15 and 16.

Ref.: () 2022/W-UGenl/DPR proforma (E-3404238) dated 13.12.2023.
(i) 2025/W-I/Genl./Gati Shakti (E- 3495642) dated 07.05.2025,

There is lack of clarity amongst officers regarding their role and responsibility in DPR preparation. For
clarification, roles and responsibilities are:

[ Item Co-coordinating official —’
NPG co-ordinator at zonal level PCOM/CTPM
Civil component, alignment & overall co-ordination CE/C
Traffic study CTPM or COM/Survey (whichever
applicable)
Electrical component CEE/C
Signal & Telecom component - | CSTE/C
DPR vetting FA&CAOQ/C
FIRR & EIRR CTPM & FA&CAO/C

Signing of Drawings:

If DPR based on approved ESP If DPR based on conceptual ESP

ESP: CE/C, CTPM, CSTE/C, CPDE Conceptual ESP: CE/C, CTPM

Conceptual SIP:CSTE/C, CTPM Conceptual SIP: CSTE/C ‘l

Finance vetting of DPR:
1. Initial submission of DPR- Field level, HQ/Finance (Con) and approval of GM
2. Final submission of DPR after recommendation by PEC- HQ/Finance (Con) and approval of GM

Further, following stages of DPR preparation shall be followed:

Stage-I: Alignment Finalization and Traffic Study
Stage-II: Detailed Investigation, Detailed Estimate, and Preparation of DPR

To expedite the submission of DPRs and compliances of PEC observations, CAO/Cs must hold weekly

reviews of ongoing DPRs and monitor progress to avoid delays in various stages.
i

(N. C. Karmali)
PED/GatiShakti
Railway Board
Copy to:

CAO/C, All Indian Railways



